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WhatWhat’’s the Game?s the Game?
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Public Private PartnershipPublic Private Partnership
A contractual agreement formed between a public agency and A contractual agreement formed between a public agency and 
private sector entity that allows for greater private sector parprivate sector entity that allows for greater private sector participation ticipation 
……

resulting in the private sector party providing highway infrastrresulting in the private sector party providing highway infrastructure ucture 
and/or services that are traditionally delivered by the public sand/or services that are traditionally delivered by the public sector ector ……

assigning of risks to the party better able to address them.assigning of risks to the party better able to address them.

Public Private PartnershipPublic Private Partnership
An agreement between a public agency and private entity to shareAn agreement between a public agency and private entity to share in in 
the tasks and risks of delivering a transportation facilitythe tasks and risks of delivering a transportation facility

while sharing in the rewards resulting from the successful complwhile sharing in the rewards resulting from the successful completion etion 
and use by customers.and use by customers.
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GeorgiaGeorgia’’s Public Private Initiatives Public Private Initiative
–– Passed in 2004 and subsequently updatedPassed in 2004 and subsequently updated
–– GDOT is the responsible agencyGDOT is the responsible agency
–– Board adopted PPI Network VisionBoard adopted PPI Network Vision
–– Unsolicited Proposals submitted to dateUnsolicited Proposals submitted to date

GA 316GA 316
GA 400GA 400
II--75/I75/I--575 Northwest575 Northwest
II--285 West TOT Lanes285 West TOT Lanes

–– Competing proposalsCompeting proposals
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VirginiaVirginia’’s Public Private Transportation Acts Public Private Transportation Act
–– Original bill in 1995; updated in 2005Original bill in 1995; updated in 2005
–– VDOT is the responsible agencyVDOT is the responsible agency
–– 53 Unsolicited proposals 53 Unsolicited proposals –– 11 agreements worth $8.7 billion11 agreements worth $8.7 billion
–– Solicited proposals for two projects:Solicited proposals for two projects:

Reconstruction of IReconstruction of I--8181
Route 460 from Hampton Roads to IRoute 460 from Hampton Roads to I--295 in Richmond region295 in Richmond region

–– Eight proposals currently active Eight proposals currently active –– construction value of more than construction value of more than 
$11 billion$11 billion

88

99

Chicago Skyway Concession/LeaseChicago Skyway Concession/Lease

-- Why? Provide cash for City and Why? Provide cash for City and 
transfer O&M to bettertransfer O&M to better--suited party.suited party.
-- Won by Won by CintraCintra--MacquarieMacquarie in 2004in 2004
-- 9999--year lease/concessionyear lease/concession
-- $1.83B bid yielded net proceeds of $1.83B bid yielded net proceeds of 
$1.4B to City of Chicago$1.4B to City of Chicago

$1.83B
DEAL!
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NO 
DEAL!

Why No HCTRA Why No HCTRA 
Concession/Lease?Concession/Lease?

-- $20B question$20B question
-- Evaluated 3 possible Evaluated 3 possible 
tracks to take: Status tracks to take: Status 
Quo, Lease, SaleQuo, Lease, Sale
-- Why Not? No Why Not? No 
immediate funding need immediate funding need 
or or ““gapgap””
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Indiana Toll Road Concession/LeaseIndiana Toll Road Concession/Lease

-- Why? Fund GovernorWhy? Fund Governor’’s Major Moves s Major Moves 
Program for IndianaProgram for Indiana
-- Won by Won by CintraCintra--MacquarieMacquarie in 2006in 2006
-- Bid of $3.85B for the 157Bid of $3.85B for the 157--mile roadmile road
-- 7575--year lease/concessionyear lease/concession

$3.85B
DEAL!
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BB

With Lifelines?
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TransTrans--Texas CorridorTexas Corridor
TransTrans--Texas Corridor Texas Corridor -- 3535

-- Why? Gain private sector Why? Gain private sector 
investment.investment.
-- Selected Selected CintraCintra--ZachryZachry Team in Team in 
20042004
-- Aggregate construction costs of Aggregate construction costs of 
over $8.8B plus additional concession over $8.8B plus additional concession 
fees to the State of up to $1.9Bfees to the State of up to $1.9B
-- Negotiated Master Development Negotiated Master Development 
AgreementAgreement
-- First project includes a 50First project includes a 50--year year 
concession to design, build, finance concession to design, build, finance 
and operate a $700M toll project and operate a $700M toll project 
between Austin and San Antoniobetween Austin and San Antonio

BB

$8.8 B

50 / 50 Lifeline?
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Illinois Illinois TollwayTollway

-- Why? Why not?  Those are the $15B Why? Why not?  Those are the $15B 
questions!questions!
-- 157157--milesmiles
-- Major GovernorMajor Governor’’s race issues race issue

$15 B??
BB

Poll The Audience?
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Dulles Toll RoadDulles Toll Road

-- Northern Virginia/Dulles AirportNorthern Virginia/Dulles Airport
-- Metro Washington Airport Metro Washington Airport 
AuthorityAuthority
-- Not in my backyard Not in my backyard –– or Right or Right 
of Way!of Way!

BB

Call A Friend?
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Truth or Consequences?Truth or Consequences?
PPP will save the transportation funding world from itself PPP will save the transportation funding world from itself 
and reshape the Interstate systemand reshape the Interstate system
Many states are entering the gameMany states are entering the game
Leasing transportation assets can replace governmentLeasing transportation assets can replace government’’s s 
nonnon--transportation program funding shortfallstransportation program funding shortfalls
The rules are different in every stateThe rules are different in every state
Increasing the state gas tax per gallon to Increasing the state gas tax per gallon to ““value of value of 
serviceservice”” levels will never happenlevels will never happen
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We must face the truth that the current, gasWe must face the truth that the current, gas--taxtax--perper--
gallon approach is outdated and we need additional or gallon approach is outdated and we need additional or 
new funding tools; or, we face the consequences of an new funding tools; or, we face the consequences of an 
underunder--funded transportation system and the associated funded transportation system and the associated 
economic impacts.economic impacts.

Final JeopardyFinal Jeopardy
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For More Information
Contact

Vic Poteat
Email: vppoteat@pbsj.com

Phone: 919-876-6888
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