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Florida Election Recount

Incentive Projects in Florida

Contractor Perspective

SEAUPG RALEIGH 2018
AJAX PAVING INDUSTRIES OF FLORIDA, LLC
FELIPE JARAMILLO, PE, DBIA

Florida College Football Florida is WARM

‘Composite Pay Factor
Location: US 41

Asphalt Incentive/ Disincentive T

December 14, 2015

Specifications » R
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FDOT Specification 334-8 & 337-12
Composite Pay Factor per Lot Breakdown (Structural & Dense Graded FC)

Density (35%)
Air Voids (25%)

Asphalt Binder (25%)
ssing No. 200 (10%)

Passing No. 8 (5%)
Composite Pay Factor per Lot Breakdown (Open Graded FC)
3/8inch Sieve (20%)
No. 4 Sieve (30%)
No. 8 Sieve (10%)
Asphalt Binder (40%)

Max Incentive is 5%. Max Disincentive is 10%.
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Asphalt Incentive / Disincentive
Specifications

Development FDOT Specification DEV 330SM (40 Projects)
Pavement Smoothness Incentive/ Disincentive
0to 43 IRI = Incentive
4310 55 RI = Full Pay
55 to 95 IRI = Disincentive
Project Level Consistency Incentive:

If all project LOTs are less than or equal 55 IRI, the project will earn an additional 3% incentive based on the FC-5 price.

Max Incentive is 8%. Max Disincentive is 10%.

Florida Department of Transportation
Fboﬁ State Materials Office
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Project Incentive / Disincentive
Specifications

FDOT Specification 8-13 Incentive/ Disincentive A + B
FDOT sets maximum contract days and assigns a value per day
Contractor offers a contract days

FDOT then allows contractor to get an early completion bonus for completing the contract ahead of the
contract day offered with the bid proposal.

- If Contractor is late, Contractor will be responsible for Disincentive/ LD's and Tolling Loss (If Applicable)

> This has produced terrific results.

Jim Warren Question #1

How do you view Incentives/Disincentives
from a contractor position?

High Risk
Summit
Reply:
Opportunities for Success
Increased profitability with increased risk
Low Risk

Base

Jim Warren Question #2

How incentive/disincentive specification have changed Ajax’s mindset from production to
pursuing the incentive?

Reply:
After award, Ajax has added CPF and IRl to our pre-planning agenda.
On Design Build contracts, we take into account which mix designs and depths yield the best CPF.
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Jim Warren Question #3

What specific changes does Ajax as a company
do to pursue?

Reply: .
We have scheduled IRI testing on the structural PRaCﬂCE
lifts before FC-5 placement.

Constant monitoring. Internal metric to measure

project success. Align FDOT’s incentives to our
goals.

Jim Warren Question #4

What worked and what didn't?

Reply:
What Worked: Communicating current CPF results to Plant and Field employees and inspection staff.
This has motivated staff to produce the best possible product.
What didn’t: Pushing through the Rainy Season and Cold snaps has yielded below average CPF and IRI.

Jim Warren Question #5

What has been the biggest challenge?

Reply:
The biggest challenge has been not letting a
disincentive penalty get you down and scrap the
incentive/ disincentive specifications.

Jim Warren Question #7

What could be improved upon?

Reply:
CPF: ??
IRI: Allow consultants to perform the IRI testing.

A+B: Do more projects with this incentive/ disincentive specification.

Jim Warren Question #6

What is working with the specification?

Reply:
Projects that have earned a CPF incentive has
yielded high performing asphalt pavement.
Which is good for FDOT and contractors with
warranties.

Win/ Win






